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One day in mid-June, 1907, the world’s first Scout-
master-to-be sat down and addressed a letter to some of
his old army friends and their wives, the parents of boys
11-12 years old and in their early teens — pupils of Har-
row, Eton, Charterhouse and other large English “public”
schools.

“I propose,” he wrote, "to have a camp of eighteen
selected boys to learn ‘Scouting’ for one week in the
August holidays...The camp will, by kind permission of
C. van Raalte, Esq., be held at Brownsea !Island, Poole...”

Like any good Scoutmaster after him, he continued his
letter by outlining the instruction he intended the boys to
have and by assuring the parents that “wholesome food,
cooking, sanitation, etc., will be carefully looked to.” He
included a list of camp kit and clothing. He asked that
each boy come to camp thoroughly practised in using
three simple knots — the reef knot (square knot), the
sheet-bend and the clove hitch — and provided sketches
of the knots for those who might not know them. In con-
clusion he wrote:

“If you wish to send your boy to the camp under
these conditions will you kindly let me know and | will
send details as to trains, etc.

R.S.S.B.-P.”

A few days later — on 17th June, 1907 — he sent similar
invitations to the Bournemouth Boys' Brigade company
to pick six of its members, and the Poole Boys' Brigade
three of its boys, to join him — secondary school boys,
farm boys, sons of working-class families.

The invitations to go camping with the famous Lieu-
tenant-General Robert Stephenson Smyth Baden-Powell
were accepted with alacrity. Who wouldn’t like to spend a
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week with the “Hero of Mafeking” — a nickname that
Baden-Powell had gained as the defender of the be-
sieged town of Mafeking during the Boer War at the turn
of the century! The original number of eighteen was
over-subscribed. As an afterthought, B.-P. decided to
include his fatherless, 9-year-old nephew to act as his
“adjutant.” He inveigled one of his old comrades-in-
arms, Major Kenneth McLaren, to join him as his assist-
ant.

By the evening of 31st July, 1907, all the participants
of what was to be the world's first Boy Scout camp had
gathered on Brownsea Island. The next day, 1st August,
and for seven days thereafter, B.-P. worked with the
boys, testing out what he called his “Boy Scouts
Scheme.” On 9th August he sent them off home, satis-
fied that his scheme worked.

It did — not just for the boys of Brownsea, but for
millions of other boys who have followed in their foot-
steps since 1907.

You can provide the same kind of thrill for the Scouts
of your own troop in your camp this summer by making
use of the suggestions on these pages. They follow as
closely as it is possible to reconstruct the actual pro-
gramme carried out at the world’s first Boy Scout camp.

Some of the games and contests will prove to be old
friends of yours — but some of them may be “new” to
you, even with sixty years behind them. But whether old
or new, all of them are worthy of being kept alive.

Practices, games and contests selected and edited from
the original edition of Baden-Powell's Scouting for Boys,
published in six fortnightly parts, January-March 1908.
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Brownsea Island, 1st August, 1907.

1st Day — Preliminary. Formation of Patrols. Distribu-
tion of duties, orders, etc. Each subject of course explain-
ed. Special course of instruction for Patrol Leaders, for
them to impart to their Patrols.

Formation of Patrols. On the morning of the first day,
the boys who were to test Baden-Powell’'s “Boy Scouts
Scheme” were formed into four “Patrols,” with a senior
boy in each as “Patrol Leader.” Two of the Patrols re-
ceived bird names, two of them animal names. To indi-
cate the Patrol to which he belonged, each boy wore a
“shoulder-knot” of a distinctive colour: Curlews, yellow;
Ravens, red; Wolves, blue; Bulls, green. These shoulder-
knots consisted of two- 18-in. lengths of 1-in.-wide
coloured tape, placed one on top of the other, folded in
the middle, and sewn, along the fold, onto safety pins.

Each Patrol Leader sported a short staff with a tri-
angular white flag 16 in. long and 10 in. high where it
was attached to the staff with two tapes. It carried a
picture of the Patrol animal, painted in green by Baden-
Powell (B.-P. later suggested that the picture could be cut
out of green cloth and sewn on) and the letters BA —
first and last letter of the word BROWNSEA. Each Patroi
Leader had the further distinction of wearing a fleur-de-
lis cut out of white felt and pinned on the front of his hat.

Distribution of Duties. Each Scout in the Patrol was
given a number. The Patrol Leader was No. 1, the cor-
pora! (Assistant Patrol Leader) No. 2; the rest had con-
secutive numbers. The boys were to work “in pairs as
comrades” (an early application of the “buddy system”),
Nos. 3 and 4 together, Nos. 5 and 6 together, and so on.
Their responsibilities were then explained to them, as
they applied to the daily routine of work.

DAILY ROUTINE OF WORK

6 a.m. — Cocoa and biscuits. Practical instructionin the
subject of the day. Physical drill. Prayers. Tents tidied up.

8 a.m. — Breakfast.

8.30 a.m. to 12 noon — Scouting exercises in the subject
of the day. Bathing.

{10 2.15 p.m. — Rest. No talking allowed.

2.30 to 4.30 p.m. — Scouting exercises in the subject
of the day.

5.00 p.m. — Tea. Camp games. Night piquet goes out to

- bivouac. ’

8.00 p.m. — Supper. Camp Fire. Prayers.

9.00 p.m. — Turn in.

The Patrols were then settled into camp, each Patrolin
its own tent, each boy preparing his.own camp bed.

Subjects of Course. Each day would have its own
theme: Campaigning, Observation, Woodcraft, and so on.
The subject of the day would be presented and practised
in a three-prong attack, as explained by B.-P.:

“For example, take one detail of the subject ‘Observa-
tion’ — namely tracking. At the Camp Fire overnight we
would tell the boys some interesting instances of the
value of being able to track. Next morning we would
teach them reading tracks by making footmarks of differ-
ent boys at different paces and showing how to read
them and to deduce their meaning. In the afternoon we
would have a game of ‘Deer Stalking'...

Patrol Leader Training. Every day Baden-Powell met
with the Patrol Leaders, going .over with them the pro-
gramme for the following day and instructing them in
the special skills involved, whether knot tying, fire build-
ing or what not.

“The Patrol System,” Baden-Powell wrote after the
camp, “was the secret of our success. Each Patrol Leader
was given full responsibility for the behaviour of his
Patrol at all times, in camp and in the field. The Patrol
was the unit for work or play, and each Patro! was camp-
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ed in a separate spot. The boys were put ‘on their honour’
to carry out orders. Responsibility and competitive
rivalry were thus at once established, and a good stand-
ard of development was ensured throughout the Troop
from day to day.”

Brownsea Island, 2nd August, 1907.

2nd Day — Campaigning. Camp resourcefuiness. Hut
and mat making. Knots. Fire lighting. Cooking. Health
and Sanitation. Endurance.

Hut Building. “The simplest shelter is to plant two
forked sticks firmly in the ground, and rest a cross bar
on them as ridge pole. Then lean other poles against it,
or a hurdle or branches, and thatch it with grass, etc.
In making your roof, whether of branches of fir trees, or
of grass or reeds, etc., put them on as you would do tiles
or slates, beginning at the bottom so that the upper over-
lap the lower ones and thus run off the rain without let-
ting it through.”

Mat Making. “Plant a row of five stakes, 2 ft. 6 in.,
firmly in the ground; opposite to them, at a distance of
6 ft. to 7 ft. drive in a row of five stakes (or two stakes
with a cross piece). Fasten a cord or gardener's binder
twine to the head of each stake in No. 1 row and stretch
it to the corresponding stake in No. 2 row and make it
fast there, then carry the continuation df it back over
No. 1 row for some 5 ft. extra, and fasten it to a loose
crossbar or ‘beam’ at exactly the same distance apart
from the next cord as it stands at the stakes. This beam
is then moved up and down at slow intervals by one
Scout, while the others lay bundles of fern or straw in
layers alternatively under and over the stretched strings,
which are thus bound in by the rising and falling on to
them.”

Knots. Knot-Tying Race. Practise knot tying against
time, “by knot-tying races between Scouts in heats
(elimination by pairs), the losers to pair oft again for
further heats till the slowest knot tier is found. In this
way the worst performers get the most practice — and
the emulation is just as great to avoid being the worst,
as it would be in striving to be the best.”
















